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The potential for a catastrophic fire in Colfax County's forested aress remains an ever-
present danger. The potential for rapid, large fire growth in the urban interface presents
ongoing public safety concemns. The following Community Wildfire Protection Plan shall
be implemented as standard operating procedure by the Tacs Pines community. This plan
is formulated to work in conjunction with the County Wildfire management plan that is
implemented by the Colfax County Fire Marshall, all Rural Fire Protection District
Chiefs and their Fire Officers. This community is completely surrounded by wildland and
heavy forest with many areas inside the development being a high fire nsk due to heavily
forested properties. Some of these properties have begun a fuels reduction plan and
implementation.

Core group: All representatives from: Colfax County Fire Dist #6, Village of Angel Fire.
Ute Park fire department, Carson National Forest, Bureau of Land Management, Bureau
of Indian Affairs, Taos Pueble, U. S. Fish and Wildlife Service, EMNRD Forestry Div,
Environmental Dept, Local agencies, County agencies and community groups, were
invited to participate in the CWPP process.

This document prepared and reviewed by a core team including Roger Terry, Larry
Osborn, Linda Ford, Ermie Lopez, Ignacio Peralta, Doratea Martinez, Joe Stehling, Jack
Vlk, Representatives from the BLM and homeowners from Taos Pines. All comments
have been incorporated into this document.

WILDLAND FIRE NOTIFICATION

Immediate notification of all wildland fires within Colfax County shall be made to the
Colfax County E9-1-1. This includes all wildland fires spotted and repomed by resource
protection agencies, District fire departments or the public to the local State and federal
wildland fire notification center.

The Colfax County E9-1-1 shall notify the district State forestry division of all reported
wildland fires within Colfax County.

Taos Pines shall appoint or elect members of the community to act as

notification personnel in the event of an emergency situation. The notification
may be through any means so long as the notification process is inclusive of

all the residents of the community. The means of communication will be posted in
the annual community meeting minutes, in the Firewise book and a copy will be
given to the propeny owners, the responding agencies (to include the local fire
depariment and local forestry office) and to the County Fire Marshal. The
notification procedure will be updated every six months to insure accuracy of
contact information.



LOCAL COMMUNITY INCIDENT MANAGEMENT

The local resident and responder incident notification will consist of at minimum the
following:

Type of incident

Location of incident

Evacuation rally point location (if required)

Report of notification to responding units

Report of persons needing evacuation assistance

Possible water sources

Authorization of water source use

Other special information that may have bearing on the situation

EVACUATION RALLY POINTS

The Rally Point 1s a location where the residents can gather to be sure that all of the
community has made it 1o a safe location prior o them proceeding on to their final
destination.

Evacuation rally points are as follows:

The eastern evacuation primary rally peint will be the Colfax County Airport at Angel
Fire.

The secondary point will be the at the Eagle Nest State Park entrance.

The western rally peint location is the Wal-mart parking lot in Taos with the secondary
point being Raley’s Market.

Each person should have a drop off location for their animals in the event of an
evacuation. Pet Pals is the recommended first location.

EQUIPMENT TO TAKE ON EVACUATION NOTICE

Three day pack containing; water. food. medicines, copies of necessary documents,
change of clothes, and contact list.

Create one pack per persen and one pack for each animal.

Location of the animal drop off location is; Pet Pals is the first recommended location.
Additonal information can be accessed at www.redcross.org . www.firewise.org and at
www.colfexfire.com .

ISSUES IDENTIFIED

o Fuel hazards: The surrounding area fuel hazard rating is best represented by the
model number 10 and 7 in the Aids 1o Determining Fuel Models For Fire
Behavior April 1952,

* Risk Occurrence: The risk of fire in this area is greater than the average would
suggest. The dry seasons along with the high growth of materials in the last vear
have created a high fuel load that is tinder dry. Any weather or man made incident
may be the only igniter needed to cause a catastrophic incident.
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« Structural ignitability: The majority of the structures are built to or greater than
Firewise construction standards. Most of the structures are defensible spaced. The
log homes are defensible spaced and the imber is trealed 1o be fire resistant. All
homes keep ignitables away from structures to improve the fire safety situation.

+ Local Preparedness: Each homeowner has been informed of the fire risk and
mitigation recommendations. The commuonity has been designated as 2 Firewise
community and is aggressively educating the populzce in the requirements for fire
safety.

e Srtructures at nsk: The attached maps show the structure locations and proximity
Lo the forested areas. All of the structures at risk are residential in nature.

e The fire department response takes approximately fifteen to thiny minutes o
respond to an incident in this area. The responding units are from Val Verde
station. A typical response is from 3-12 personnel.

ACTION PLAN/PROPOSED MITIGATION

The action plan calls for the thinning and creation of a shaded fire break around the
community. Each property owner will be educated in the thinming of the forest on each of
their properties and how to keep their property fire safe under the Firewise guidelines
Fuel reduction can be accomplished by the treatment with a hydro-ax or Fecon head with
harvesting occurring where terrain makes it possible.

The County Fire Marshal is available to walk the property with any owner requesting an
assessment and mitigation plan by appointment.

Planning for the improvement of roads is under way and will be ongoing. Access and
egress plans will be implemented along with notification plans. New water sources and a
new fire station are in the planning stages. Greater involvement in the community fire
department is recommended.

PRIORITIES/RECOMMENDATIONS

The first priority of the community is the Community protection from wildfires by the
creation of a fuel reduction zone around the community. The second priority is the
education of the property owners to inform them of the Firewise program and its benefits.
Thirdly is the communication and roads of the community. Communication is being
addressed by setting up a phone tree and a siren wamning system. There are other action
items 1o be addressed. however, they will be discussed at the annual meeting.

WILDLAND FIRE INCIDENT MANAGEMENT

+ An Incident Commander (IC) is defined as the Colfax County designated Chief
Fire Officer, a County Rural Fire Protection District Chief or it's acting Chief
Officer, a State or Federal employee assigned/assuming the pesition of Incident
Commander.

e All on-scene Incident Commanders (IC) on wildland fires occurring within Colfax
County that threaten public safety, infrastructure or private property shall



establish and maintain operations under the NIMS ICS/UC Unified Command
Incident Management System.

» Colfax County fire resources dispatched by the Colfax County E9-1-1 ECC on
wildland fire incidents shall establish ICS/UC (Unified Command). The first due
County Incident Commander (IC) shall have primary responsibility for responder
safety, public life-safety. incident assessment, suppression tactics, on-scene
coordination (direction and control) of County rescurces.

e Wildland fire suppression and any mitigation actions taken within a 200" radius of
structures (improvements) shall be a unified fire command decision, and all
actions taken shall be coordinated with Colfax County fire resources, who will
work directly with property ownern(s) making unified mitigation decisions when
available, or make the necessary mitigation decisions based on imminent threat
implied consent for the Colfax County properiy owner.

¢ The first due (first on scene) County Incident Commander shall maintain ICS/UC
Unified Command until transition Lo the Colfax County Chiel Fire Officer or the
Colfax County IC Team occurs, or the wildland fire incident is contained.

¢ The Colfax County Fire Marshall, IC, or any County Rural Fire Protection
District Chief or their acting Chief Officer may transition Incident Command to
State or federal government agencies having wildland fire suppression
responsibility within Celfax County when, in his/her best informed judgment, the
threat to public safety, infrastructure and private property has been mitigated.

= All Colfax County fire resources dispatched and mobilized by the Colfax County
ES-1-1 shall focus on the delivery of safe, effective, rapid initial antack and
containment within or contiguous to Colfax County's urban interface and intermix
areas 1n an ongoing effort to prevent major wildland fires from developing.

INDEMNIFICATION

All Colfax County fire personnel and resources shall remain the responsibility of Colfax
County. Any and all liability incurred as a result of Colfax County wildland fire
suppression operations, including fire personnel safety, shall remain the sole
responsibility of Colfax County.

FINANCIAL ACCOUNTABILITY

The appropriate State or federal wildland protection agency shall be held financially
accountable for wiléland fire suppression and containment costs incurred by Colfax
County for services rendered on escaped wildland fires within classified forested lands
that threaten publie safety, infrastructure and/or private propernty.

STANDARDS AND POWERS

Where applicable, NFPA-1 standards chapter 17, Wildland Urban Interface will apply to
ihe unincorporated areas of the County. These standards are designed for the property
owner to plan and implement 2 safer structure in the wildland urban interface. (Copy
attached)




